



















究              
严 







































学校编码：10384                          分类号      密级       




     硕  士  学  位  论  文 
                                           
 
基于 Internet 的电子商务环境下的 
供应链采购协调研究 
A Study on Procurement Coordination of Supply Chain 
 in Internet-based E-business Environment 
严 弋  
 
指导教师姓名： 刘 震 宇 教 授 
专 业 名 称： 技术经济及管理 
论文提交日期： 2 0 0 7 年 5 月 
论文答辩日期： 2007 年   月 
学位授予日期： 2007 年      月 
  
答辩委员会主席：           
评    阅    人：           
       
 

















































1.保密（  ），在年解密后适用本授权书。 




作者签名：          日期：      年      月      日 



















































From 2000, Chinese manufacturing is booming, which aims to become 
“Manufacturing Center of World”. Manufacturing enterprises must refine their kernel 
processes to reinforce core competence. Instead of producing by themselves, 
enterprises purchase many resources from suppliers, whom are also members of 
supply chain. Thus the management of procurement is more and more important. As 
the members of supply chain, enterprises can coordinate with each other to optimize 
their benefit from procurement.  
However, it is difficult to coordinate in supply chain; especially decentralized 
supply chain is not under control of any enterprise. Each supply chain member has its 
own objective and state of information and decisions that can be made use to optimize 
its own interest rather than the entire supply chain system performance. Moreover, 
incompatibility of these enterprises systems caused high cost of coordination.  
This thesis which researches on theories of coordination and supply chain 
management, illuminate 4 interdependencies between supplier and purchaser with the 
choice of e-business procurement models， analyses the common problem of 
procurement coordination. Then this thesis proposes a solution of procurement 
coordination of supply chain in Internet-based e-business environment, designs the 
information sharing structure, estimatation structure of Suppliers and incentive 
scheme of procurement coordination. A trial SOA system architecture using Web 
Services is also developed to experiment. 
By theory analysis and trial system experiment, coordination of procurement is 
proved its feasibility and efficiency. 
Keywords: Supply chain; Procurement; Coordination.
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低了协调交易成本。Carr A. S.和L. R. Smeltzer
[8]
通过研究实例证明了信息技






表 1.1 不确定性和信息技术对于协调活动的影响 
  协调成本 机会风险成本 运作风险成本 
高 高 高 高 
不确定性 
低 低 低 低 
高 低 低 低 
信息技术 











































































































































































提出了以 Web Services 作为技术基础实现的 SO







现 Internet 的电子商务环境下的采购协调机制，并还可以有所继续发展。 
 











































































图 2.1 单点接触型采购示意图 
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